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follow-up to Dec 4th Meeting in Plainwell

Below is a list of suggested discussion topics for our call this morning. Attached you will find an estimated schedule
for discussion. | would like to manage the call time to approximately one hour, so a number of these items will be

updates on progress in advance of more detailed discussions in our meeting on the {;'". Regards,
-Mike

Schedule
. MDEQ reconnaissance _
| . Scope Considerations (additional discussion preliminary to January 8" Meeting)
| ® Islands: partial removal of soils on island 1, adjustment to extent of removal on tip of
island 2, EPA review of data for island 3
®  Floodplain and Oxbow Areas
®  Field reduction of bank removal limits
. Confirmation Sampling
. Effectiveness Monitoring
®  Update on advance lead items: bat tree removal, plantings order, river closure
| ‘®  Update from Trustees on consideration of restoration concepts
: Brief status review of other discussion items from Dec. 4" meeting
Data qualifiers
Toe-of-bank definition
Closed bucket for sediment removal
Turbidity monitoring
Tentative January 8" Meeting Logistics
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From: Erickson, Michael

Sent: Thursday, December 18, 2008 1:56 PM

To: Erickson, Michael; 'Saric.James@epamail.epa.gov'; 'Samuel Borries (borries.samuel@epa.gov)'; '
(Ribordy.Mike@EPA.gov)'; 'John R. Bing-Canar’; 'Chuck Roth'; 'Paul Bucholtz'; "Todd King
"(kingTW@cdm.com)'; 'Guier, David R."; 'Griffith, Garry T.'; 'Mark Brown (MPBROWN@GAPAC.com)’;
'Fortenberry, Chase'; Garbaciak, Steve; Tomlinson, Lisa; Amber, Danielle; Lisa Williams
(Lisa_Williams@fws.gov); Sharon Hanshue (hanshusl@michigan.gov); Todd Goeks
(Todd.Goeks@noaa.gov); Judith Gapp; Borries.Samuel@epamail.epa.gov

Subject: Discussion of Plainwell #2 Dam Scope Items as follow-up to Dec 4th Meeting in Plainwell
When: Monday, December 22, 2008 11:00 AM-12:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: teleconference

Call-in number and code:
877-999-1272
8770800#
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The call agenda will include discussion points and action items from the meeting in Plainwell on December 4", A
list of discussion points for the call will be circulated separately.

-Mike Erickson

NOTICE: This e-mail and any files transmitted with it are the property of ARCADIS U.S.,
Inc. and its affiliates. All rights, including without limitation copyright, are reserved. The
proprietary information contained in this e-mail message, and any files transmitted with
it, is intended for the use of the recipient(s) named above. If the reader of this e-mail is
not the intended recipient, you are hereby notified that you have received this e-mail in
error and that any review, distribution or copying of this e-mail or any files transmitted
with it is strictly prohibited. If you have received this e-mail in error, please notify the
sender immediately and delete the original message and any files transmitted. The
unauthorized use of this e-mail or any files transmitted with it is prohibited and
disclaimed by ARCADIS U.S., Inc. and its affiliates.

Plainwell #2 Dam TCRA Schedule 121908 [removal by July 1).pdf
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ID  [Task Name | Duration { Start | Finish |

7 |Plainwell No. 2 Dam Administrative Process "~ {65days  Wed 10/15/08  Tue 6/2/09

2 KRSG draft administrative process details 24 days Wed 10/15/08 Mon 11/17/08.

o d Consensus to praceed with P#2 Dam project (as part of Next Steps Proposal) 1day Wed 11/19/08 Wed 11/19/08
4 Proposal Presentation/meeting with NR Trustees 1day Wed 11/5/08  Wed 11/5/08

5 Technical meeting with USEPA, MDEQ, NR Trustees to discuss project scope 1day Thu 12/4/08  Thu 12/4/08,
iy | Teleconfrence to discuss scope issues from Dec 4 mtg 1day Mon 12/22/08 Mon 12/22/08,
7 Second Technical Meeting to refine project scope and approach details 1day Thu 1/8/09 Thu 1/8/09!
i USEPA Action Memo (Amendment to current TCRA memo) 30 days Fri 1/9/09  Thu 2/19/09!
9 AOC Negotiation 119 days Thu 12/18/08 Tue 6/2/09
10 Project Announcement at EPA Public Meeting in Plainwell 1day Mon 2/16/09  Mon 2/16/09
=1 | Second Public Mesting to Describe Project Scope and Schedule 1day Wed 5/6/09 Wed 5/6/09;
A2 AOC Complete 0 days Tue 6/2/09 Tue 6/2/09'
" 13 Plainwell No. 2 Dam Design 182days  Mon 10/20/08  Tue 6/30/09
14 Conceptual Design 24days  Mon 10/20/08 Thu 11/20/08

15 Submit additional data to USEPA 0days Mon 10/20/08 Mon 10/20/08
16 Submit Draft Conceptual Design Report to USEPA 0 days Mon 11/3/08  Mon 11/3/08

17 Site Tour with USEPA 1day Thu 11/20/08  Thu 11/20/08:
18 | Final Design 148 days Fri12/5/08  Tue 6/30/09
19 Develop Draft Design Report and Construction Drawings 10 wks Fri 12/5/08  Thu 3/12/09!
20 Submit Draft Design Report and Construction Drawings to USEPA 0 days Fri 3/13/09 Fri 3/13/09
21 Working Meeting to Present and Discuss Draft Design Report 1day Wed 3/25/09  Wed 3/25/09'
22 Review by USEPA, MDEQ, Trustees 4 wks Thu 3/26/09  Wed 4/22/09'
—23 | Agency directs KRSG to pursue Access Agreements 0 days Thu 3/26/09  Thu 3/26/09,
¥ i Unified Agency comments to KRSG 0 days Wed 4/22/09  Wed 4/22/09!
25 Working Meeting(s) to Negotiate Final Scope and Design Details 2 wks Thu 4/23/09 Wed 5/6/09'
26 | Obtain access agreements 64 days Thu 3/26/09  Tue 6/23/09]
21 | Finalize Design Report and Construction Drawings 44 days Thu4/23/09  Tue 6/23/09,
28 Submit Final Work Plan and Construction Drawings to USEPA 0 days Tue 6/23/09  Tue 6/23/09;
29 USEPA Review 1wk Wed 6/24/09  Tue 6/30/09!
30 Approval by USEPA 0 days Tue 6/30/09  Tue 6/30/09]

~ 31 Construction 263 days Wed 7/1/09 Fri 712110
2 Begin Mobilization 0 days Wed 7/1/09 Wed 7/1/09
33 Mobilization, Staging, Access, Clearing, Etc. 95 days Wed 7/1/09  Tue 11/10/09|
"3 | Year 1 Removal and Restoration Activities 105 days Wed 7/29/09  Tue 12/22/09|
~35 | Year2 and i iti 85 days Mon 3/8/10 Fri 772110,
36 Demobilization Complete 0 days Fri 7/2110 Fri 712!10E
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